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Application of “General Consultant + Project” Cost Management
Mode in Qingdao Metro

Jia Junfeng! Hou Xibao> Peng Zhaohui> Wang Huijun!
(1. Qingdao Metro Corporation, Qingdao , Shandong 266071 ;
2. Beijing Zhongchang Engineering Consultants, Inc., Qingdao , Shandong 266071 )

Abstract: Characteristics of urban rail transit project cost management are clarified. The concept of cost management mode
“ General Consultant + Project” was presented by Qingdao metro corporation for the first time: construction unit entrusts the general
cost consultant department (General Consultant in short) for general management, unified mode, professional guidance, technical
training,solving difficult cost problems, etc., for each project so as to combine the management experience of General Consultant
with that of local cost management to conduct the project cost management together. This article introduces this mode used in
Qingdao metro including organization form,duties of all sides, key points and advantages.

Key words: urban rail transit;“ General Consultant + Project” ;general cost consultant department;cost management;whole process;
Qingdao metro
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Detection and Treatment of Hidden Construction

Quality Risks in Urban Rail Transit

Ding Shukui
(Beijing MTR Construction Administration Corporation, Beijing 100037 )

Abstract: Considering the establishment and application of the management system for the detection and treatment of hidden
construction quality risks in Beijing metro in recent years, the author introduces how to establish and perfect the long-acting
mechanism for the detection and treatment of hidden risks and the supervision and monitoring of risk sources, ascertain the
responsibilities of co-constructors, carry out in depth monitoring and supervision, effectively prevent and suppress the occurrence
of safety incidents, and realize the target of steady and safety production tendency. Hidden risks management system is introduced
in detail, including system composition, organizations and management mode, category and classification of quality safety hidden
risks, detection and evaluation of hidden risks, hidden risks report and treatment at different levels. This may help other cities to
carry out hidden quality safety risks detection and treatment in urban rail transit.

Key words: urban rail transit; hidden risks of quality safety; detection and treatment; Beijing metro
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