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Study on the Engineering Material Management Mode of Xi’ an Metro
Zhang Yanfeng Qu Na
(Xi’an Metro Co., Ltd., Xi’an 710018)

Abstract: This paper discusses the importance of materials in metro construction and the management of metro materials. Based on
the material management experience of Xi’ an metro Line 2, the paper explored several modes of management and their advantages
and disadvantages from the owners’ points of view, introduced the material management modes of three lines and the new line of
Xi’ an metro, and analyzed the key points for the owners to control the materials. The defects and unsolved problems of the material
management mode“ A bids and B supplies ” are pointed out in the end.
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