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(FE.EEN)

A Comparative Analysis of PPP Projects of Beijing and London Metro Systems
Du Panpan Han Chenlin Lin Xiaoyan
(School of Economics and Management, Beijing Jiaotong University, Beijing 100044 )

Abstract : Bejjing Subway Line 4 and London Underground both cooperate with the social capital with strong financing capacity and
extensive experience by way of PPP. Beijing Subway Line 4 has been running well since its opening in 2009, while London PPP
project was declared bankruptcy in less than seven years of operation. This paper analyzes Beijing Subway Line 4 and London
Underground mainly from the three aspects of financing structure, operation mechanism and the performance of the contract,
finding that unreasonable financing structure, imperfect competition mechanism and lack of contract spirit are the main causes for
the failure of London Underground. To solve these problems, the author puts forward three suggestions: 1) competition mechanism
should be introduced in partner selection and the operation of project companies should be market -oriented; 2) the financing
structure should be optimized and risk - sharing rationalized; 3) the spirit of contract and government regulation should be
strengthened.

Key words: Beijing subway; London underground; financing structure; operation and management; risk sharing; PPP (Public -
Private Partnership)
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